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•  What	is	your	primary	source?	
•  Microfilm,	microfiche,	print,	ver$cal	

files,	index	cards…	

Newspaper	originals	



Policy	
•  Copyright	&	permissions	
•  Material	handling	
•  Storage	&	preserva$on		
Prac$cal	
•  Workflows	&	best	prac$ces	
•  Indexing	parameters	
•  File	naming	
•  Online	display	

Digital		from		Analogue:					
Planning		ahead	



•  Owning	a	copy	≠	owning	copyright		
•  How	much	can	you	re-publish?	

•  Index	records	
•  Full	page	scans	
•  <	certain	years	

•  What	if	someone	complains?	
•  Policy	for	consistent	response	to	

public	demands	about	content	
•  Reproduc$on	policies/fees	

Copyright	



•  Original	copy	determines	digital	success	
•  Avoid	posi$ve,	public-use	copies	

Find	best	copy	



Recommended:	
•  300	dpi	TIFF	master	copy	
•  300	dpi	JPG	greyscale	web	copy	
•  OCR	TXT	file	for	full	text	discovery	

Op$onal:	
•  300	dpi	PDF	with	embedded	TXT	(instead	

of	TIFF/TXT	above)	

Crea$ng	digital	files	



Digi$za$on:	
Not	just	
scanning	



In-house	scanning	
Requires 
•  Dedicated staff, space, time 
•  Dedicated hardware & software 
Advantages 
•  Keeps material in hand 
•  Saves large capital outlay 
•  Builds in-house expertise 
Disadvantages 
•  More time 
•  Less sophisticated hardware/software 



Outsourced	scanning	
Requires 
•  Capital outlay ($$) 
•  Entire collection of best copies 
Advantages 
•  Efficiently process awkward materials 
•  Sophisticated hardware/software 
•  Consistent results 
Disadvantages 
•  Material goes offsite 



In-house	processing	

•  Flatbed	scanner	with	oversize	bed	(e.g.	11x17”)	
•  Image	manipula$on	so`ware	(e.g.	Photoshop)	
•  Microfilm/Fiche	reader-scanner	machine	
•  OCR	so`ware	(e.g.	ABBYY	FineReader)	
•  Hard	drive	for	storage	(e.g.	1	TB)	
•  Workspace,	$me	and	labour	



Outsource	processing	

•  First-genera$on	posi$ve	reels	or	print	copies	
•  Get	samples	of	TIFF/JPEG/OCR/PDF	
•  Dictate	file	naming	conven$on	beforehand	
•  Files	returned	by	FTP	or	hard	drive	



Newspapers	Online:		
Display,	Search	and	Discover		

•  How	will	you	display	the	collec$on?	
•  How	will	users	search	the	newspaper	

content?	
•  How	will	users	discover	the	collec$on?	



VITA	Toolkit	
Complete	solu$on	for:	
•  Full	run	newspaper	collec$ons	
•  Index-only	collec$ons	
•  Hit	highligh$ng	processing	

VITA	includes:	
•  Web	based	so`ware	for	collec$on	

management	&	indexing	
•  Hos$ng	of	web	files	
•  Display	sites	with	search	and	discovery	

interface	



Full	page	display	&	text	

Full	page	scans	enable	user	
browsing	and	“first	hand”	
experience	of	material	



Indexing	

Index	content	(BMDs,	
ar@cles,	ads)	with	full	
text	transcrip@on	for	
access	&	discovery	



Hit	highligh$ng	 Posi@onal	OCR	means	
keywords	are	“hit-
highlighted”	in	historic	
page	images	



Local,	regional	&	portal	discovery	

•  Locally branded site for your own 
collections 

•  Work with others and aggregate your 
collections through regional or scoped 
sites 

•  All collections display in provincial or 
scoped portals 

•  Automatic optimization for search 
engine discovery 



More	informa$on	at	
vitatoolkit.ca	

•  VITA	Toolkit		
•  hfp://vitatoolkit.ca/tour	

•  Copyright	FAQ		
•  hfp://ourdigitalworld.org/copyright-faq/	

•  Sample	collec$ons	
•  hfp://vitatoolkit.ca/showcase/	

•  Newspaper	digi$za$on		
•  Workflows	&	FAQ	

•  hfp://vitatoolkit.ca/pricing/newspapers/
newspaper-digi$za$on-flowchart/		

•  Project	planning	resources	
•  hfp://ourdigitalworld.org/newspaper-

digi$za$on/	



Contact	us	

info@vitatoolkit.ca	

1-888-537-1377	


